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Join the team
Creating opportunities,
inspiring people and
changing lives through 
sport and physical activity.
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Could you help us keep the 
Scottish Borders active?
This could be your opportunity to join us as a Trustee and play your  
part in helping us make the region healthier, happier and stronger.

You may be an experienced trustee or this could be you taking your  
first steps as a Non – Executive Director in the not-for-profit sector.
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Our volunteer Trustee  
Directors are a  high value  
asset for the charity

Awaiting you is:
› 	 �a chance to make a real impact in the  

Scottish Borders to the benefit of our 
communities;

› 	 �an opportunity to give something back to  
your region as it recovers from the pandemic;

› 	 �the prospect of using your experience, skills, 
expertise and personality to influence our 
people and our future.

Live Borders is a private limited company 
(Company Registration No SC243577) and a 
registered charity with the Scottish Charity 
Register (Registered Charity No. SC034227).  
The diverse work undertaken by our teams  
spans the leisure, sports and cultural sectors. 

You will be amazed at what we do and how far  
we reach in creating opportunities, inspiring 
people and changing lives through sport,  
physical activity and culture.

 

As a Trustee Director, you will play an important 
part in governing the company, working with  
like-minded people who have a passion and are 
fully committed to this leadership role. You will 
serve on our Board and its various committees, 
all of which drive and oversee what we do. 
There will also be time for some fun as we are 
an organisation with a personality, so you will 
need a sense of humour.

This recruitment pack explains everything you 
need to know about the role and how to apply. 

We welcome applications from all and will 
appoint to the Board based on merit and the 
ability to match up to the requirements of the 
role and person specification. 
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Welcome
Firstly, thank you for showing interest in this Trustee role. I hope you find the 
contents of this pack informative and that you are motivated to make an 
application to join us.
 
We are a charitable community culture and leisure trust, commissioned under 
contract by Scottish Borders Council, our principal partner, and governed by a 
Board of Directors. In all respects, we operate as an independent business and 
therefore, as a Trustee, you will have joint responsibility for a company with 
circa 300 employees and a turnover of £11m. This pack doesn’t do justice in 
setting the scene for the entire scope of what the company does, so a visit to 
our website is recommended:  www.liveborders.org.uk
 
We are a fast-paced dynamic organisation that is agile, forward thinking, 
with a ‘can do’ attitude. The Board has successfully stewarded the charity 
throughout the pandemic and, while our recovery continues, we are seeking 
to continue to grow the business, although we still have much to do. As we 
look to strengthen our Board, I am seeking enthusiastic individuals who can 
make a difference. Someone familiar with charitable organisations and their 
governance is advantageous, ideally with some Board/ committee experience 
within the voluntary or not-for-profit sector, but training can be provided.
 
In addition to attendance at Board meetings, it is what you do and offer away 
from those meetings where you are expected to make the most significant 
impact. Please consider the role carefully and, if you do choose to apply,  
I look forward to the prospect of meeting you at the next stage.
 
Thank you for considering Live Borders. 

Alison Moore
Chair
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About Live Borders
We are a registered charity committed to creating opportunities, 
inspiring people and changing lives through culture, sport and 
physical activity. Established in 2016, we manage culture, sport 
and physical activity services on behalf of Scottish Borders 
Council.

With just under 300 employees, over 60 venues and welcoming
over 300,000 culture and over 1 million sports participation
visits every year, Live Borders is the leading and largest culture,
sports and leisure provider in the Scottish Borders.

In addition to our venues, we also run an extensive coached 
activities programme delivering more than 65 classes a week 
to 1,000 participants and a range of innovative health and 
wellbeing programmes.

What makes us different from many other sports and leisure 
providers is that: 

“�Every penny spent with us is  
reinvested into supporting active, 
creative and healthy communities  
in the Scottish Borders.”



Here to
 SUPPORT th

e community

Our Values
These reflect both our 
heritage and our ambition 
as one organisation to help 
create great experiences  
for customers. By putting 
these into practice on a  
daily basis our ambition  
will become reality.
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What we do
We offer residents and visitors 
to the Scottish Borders a wealth 
of services that inspire positive 
lifestyle choices through the 
use of our libraries, community 
sports centres, museums and 
galleries, archives, country park 
and community venues.

Our strategic goals are to:
› 	 �Expand levels of participation
› 	 �Grow our earned income
› 	 �Develop new funding streams
› 	 �Build on our reputation for 

great customer service
› 	 �Create a sustainable charity
› 	 �Nurture our people to be  

proud of what they do
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Reach out to diverse 
communities 
through our libraries, 
archive and archive 
community team

Encourage and 
develop sports 
participation from 
grass root levels 
to professional 
pathways

Offer exciting 
learning 
opportunities  
in our museums  
and galleries

Teach people 
to swim safely 
and confidently 
in a great-value 
environment

Support creative 
communities 
by providing 
entertainment, 
professional support 
and creative outlets

Encourage people  
of all ages and 
abilities to move 
more and enjoy 
exercise



Role of the Board
The role of the Live Borders Board is to:
› 	 �develop and influence the company’s strategy
› 	 �approve the allocation of the company’s 
	 resources through the annual budget
› �	 monitor the company’s performance through  

	 receipt of regular monitoring reports
› �	� represent the company externally, including  

working with local partner organisations
› �	 challenge and question the senior management  

	 team (SMT) in a positive way
› �	 help influence the values and culture  

	 of the organisation

In particular, the Board:
› �	� must simultaneously be entrepreneurial and drive the 			 

business forward while keeping it under prudent control 
› �	� is required to be sufficiently knowledgeable about the 			 

workings of the company to be answerable for its actions, 		
yet to stand back from the day-to-day management  
and 	retain an objective, longer-term view 

› ��	� must be sensitive to the pressures of short-term local  
issues and yet be informed about broad trends and 
competition 

› ��	� is expected to be focused on the commercial needs  
of its business while acting responsibly towards its  
employees, business partners and society as a whole

 
The Board works through three main processes:
› �	 Working as a team
› �	 Working in partnership with the senior management 

	 team
› ��	 Working with partners and external contacts  

	 (stakeholders)
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Trustee Director
Role Specification 
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Location:	 Live Borders Head office, Melrose Road, Galashiels, TD1 2DU

Term of Office:	 Three years with an option of a further three years

Time Commitment:	 Maximum 2 days per quarter

Remuneration:	 None (out-of-pocket expenses are paid)

Responsible to:	 The Chair of the Board

Purpose:	 �Responsible for the overall governance and strategic direction 
of the charitable company, ensuring it delivers on its aims, 
objectives and goals in accordance with company, legal and 
regulatory guidelines.
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Statutory  Responsibilities
 
The Trustee Director must :
› �	� Ensure the company complies with its 

constitution, articles of association 
and relevant legal, regulatory and 
governance frameworks.

› 	� ��Provide leadership and assist with 
setting the overall direction and strategy 
of the company.

› � 	� Ensure that the charity’s governance is 
of the highest possible standard.

› ��	� Monitor the financial position and 
ensuring that the company operates 
within its means and that there are 
clear lines of accountability for financial 
management.

› � 	� Act as guardian of the charity’s assets, 
both tangible and intangible, taking all 
due care over their security, deployment 
and proper application.

› � 	� Bring challenge and rigour to the 
business presented to the Board and 
its committees and actively participate 
in the debate and discussion, offering 
expertise, advice and opinion as 
appropriate.

› 	� Fully meet the requirements of the 
Trustee Code of Conduct.

› � 	� Safeguard the good name and values  
of the charity.

Other Responsibilities
	
The Trustee Director shall: 
›	 �Make full use of any specific skills, 

knowledge or experience to help the 
Board and its committees make good 
decisions.

›	� Work collaboratively with other Trustees, 
the Chief Executive Officer and senior 
leadership team and be a team player.

›	� be understanding and committed to  
the charity and the communities that  
it represents.

›	� Be sufficiently well informed of the 
principal activities of Live Borders to  
be able to carry out the role effectively.

›	� Without prompting, regularly visit or 
attend the company’s HQ, its numerous 
services and facilities, engage with staff 
and service users and report back on 
appropriate issues and experiences.

Expectant Behaviours
	
The Trustee Director will: 
›	� Act as an ambassador
›	 �Show willingness to devote the 

necessary time and effort – which  
could be a few hours per week to 
keep up with incoming emails and 
correspondence, plus a maximum  
of 2 days per quarter for Board and 
committee meetings.

›	� Act reasonably, prudently, collectively 
and objectively in all matters relating 
to the company and always act in its 
interest.

›	� Demonstrate a participative and 
collaborative style of working, 
underpinned by strong interpersonal 
skills that ensure effective team  
work with partners, stakeholders  
and colleagues.
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Ideally the Trustee Director will  
have experience of: 

›	� Working with (paid or voluntary)  
a charity/third sector organisation 

›	� Working as a charity Trustee and/or  
a company director

›	� Working in commerce and business 
›	� Working with Charity Boards or 

committees as a member or advisor
›	� Live Borders services (as a user)
›	 ���Experience of the following  

professional disciplines:
	 •	 HR & Organisational Development 
	 •	 Finance & Accountancy
	 •	 Marketing & Commercial  
		  Development 
	 •	 Business Development
	 •	 Legal
	 •	 ICT & Digital 
	 •	 Governance 
	 •	 Asset management
	 •	 Performance, Scrutiny and Review
	 •	 Health, Safety and Environmental

Ideally the Trustee will have experience 
of one or more of the following: 

›	� The legal duties, responsibilities and 
liabilities of being a company director 

›	� Charitable and company law and the  
role of a Trustee Director

›	� Effective governance and how it applies 
to not-for-profit

›	� Effective business management
›	� Financial planning and monitoring
›	� The structure of culture/sport/leisure 

services within the Scottish Borders
›	� Live Borders services across the  

Scottish Borders
›	���� Have skills which support our vision 

(Healthier, Happier & Stronger)

And to round things off perfectly  
these additional attributes: 

›	� Excellent communication skills (verbal, 
non-verbal and listening)

›	� Willingness to devote additional time 
and effort to the role as required at  
peak periods

›	� Excellent business acumen, leadership 
and advocacy

›	� Good, independent judgement, 
political impartiality and the ability to 
think creatively in the context of the 
organisation and external environment

›	� Balancing tact and diplomacy 
with willingness to challenge and 
constructively criticise 

›	� Able to influence and persuade

Trustee Director 
Person Specification 


